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Philip has accumulated over three decades of experience in the construction industry, holding
diverse roles including Health & Safety Management, Contract Management, Planning,
Maintenance, Facilities Management, Project Management, and Director of Operations and
Facilities in a utility company and a Football League club.

Starting his career as an apprentice joiner, Philip progressed to earn a BSc (hons) Degree in
Construction Management. He also holds NEBOSH General and Construction Certificates, as
well as an NVQ level 4 in spectator safety. With a career spanning both public and private
sectors, Philip possesses a comprehensive understanding of the dynamics between
stakeholders involved in project delivery, having worked on both contractor and client sides. He
leverages this experience to support all members of project teams effectively.

Philip has acquired substantial expertise in stakeholder management through his tenure with
the NHS and extensive years in the construction industry. His contributions have garnered
positive client feedback, highlighting his dedication, hard work, and commitment. These
qualities underscore Philip's ability to enhance all facets of a project. Philip has significant
knowledge of stakeholder management gained as a PM and Head of estates in the NHS at
Blackpool Teaching Hospitals. He has also worked with other health care providers such as
Northern Car Alliance, Lancashire Teaching Hospitals NHS Trust, Wirral NHS Teaching
Hospitals, University Hospitals of Morecambe Bay and United Lincolnshire hospitals.

Philip has helped to deliver 3 Community Diagnostic centres in the last 2 years and used the
lessons learnt and applied these to support the client and project team achieve reduced delivery
times and costs. This followed the delivery of 4 new theatres using modern methods of
construction and a new Endoscopy unit. Having also spent time on secondment as Programme
Manager, Philip supported Wirral Teaching Hospitals deliver a capital programme of £57million.
Philip was also seconded into University of Morecambe Bay as head of Capital supporting
delivery of the capital programme and implementing a standardised approach to delivery of
Capital Projects

Philip has helped develop excellent working relationships with several key organisations to
demonstrate how he can add value to all aspects of projects.

Recent Projects

Lincoln Community Diagnostic Centre

Skegness Community Diagnostic Centre

Oldham Endoscopy

Clatterbridge Theatres

Bowmans Restaurant and Staff Facilities — Wirral
Daycase ward — Wirral

Oldham Community Diagnostic Centre



