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A proactive, positive, forward-thinking Project Manager with significant understanding of the
relationships needed to deliver successful projects. Alan has over twelve years’ experience
within the construction industry in a variety of roles covering both consultant-side and client-
side Project Management. He has a vast amount of experience gained though secondment
roles in various NHS Trusts across the Northwest. Alan worked alongside both the Capital and
Estates Teams and undertook varying projects across the estate from concept, coordinating
surveys to managing feasibility studies through to RIBA Stage 6. Alan was fully integrated into
the client-side teams within the NHS and understands in depth the requirements of not only
the immediate stakeholders but wider director and senior managers. Thorough engagement
is key to ensuring project success along with ensuring a robust project brief is scoped out and
adhered to at each stage, with change control and derogations recorded clearly, Alan believes
these are key core objectives in successful Project Management. Alan has delivered schemes
in various sectors such as the NHS, Education and the Blue Light sector. Alan is currently
project managing 3 new build fire stations for GMCA & GMFRS these are onsite, one nearing
completion with two to complete November 2026, recently completing a Chiller Replacement
programme for UHMBT. Alan has delivered many Theatre schemes over his time with DAY
PM both new builds as well as a rolling Theatre refurbishment programme.



