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The Quality and Environmental Policy of DAY Project Management Ltd is to determine, agree and conform to our 
client’s needs and expectations whilst fulfilling the requirements of ISO 9001, 14001, statutory law and other 
compliance obligations.  
 
DAY Project Management Ltd also recognises that the protection of the environment, the prevention of pollution 
and the reduction of waste is an important aspect of the Company's overall performance and is a major 
responsibility of the Management. DAY Project Management are aware of the need to reduce our carbon 
footprint and actively monitor where we can reduce our carbon footprint when travelling to and from sites and 
in the work we do supporting our clients. We now produce quarterly reports to manage our carbon footprint. 
 
DAY Project Management Ltd recognises that to be competitive and maintain good economic performance in 
the scope of providing specialist client-side Project Management consultancy services to assist clients in 
developing their projects from initial briefing stage through to completion, handover and use, we must continually 
improve the management system and the quality of our products and services which in turn increases the 
satisfaction of our clients, employees and other Interested Parties. 
 
Key objectives of DAY Project Management Ltd are that the Management System provides: - 
 

 A process to better understand the needs and expectations of our Interested Parties. 
 

 Confidence to our management and staff that the requirements for quality are being fulfilled 
and maintained, and that continual improvements of our quality management system take 
place to enhance quality and environmental performance. 
 

 To increase market share whist providing a profitable and sustainable future. 
 

 A framework for establishing and reviewing quality and environmental objectives. 
 
We are conscious that the motivation of our employees is dependent on their training and understanding of the 
tasks they are expected to perform. It is part of our on-going training programme that this policy is 
communicated and understood at appropriate levels within the company and to interested parties. 
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