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Scope of project:

The Northern Care Alliance NHS Foundation Trust wanted to extend their existing main hospital building at Royal
Oldham Hospital (ROH) by constructing a new mixed use service provision over four storeys. The aim was to
increase bed numbers and provide future ability for additional patient services. The new four storey building,
named ‘The Hulton Building’ has two central storeys comprising of 24 bed wards and has future fit out provision
of a Critical Care Unit and Endoscopy Department on the upper and lower floors.

The scheme involved complex enabling works to relocate clinical departments and demolish existing parts of the
dilapidated estate. DAY PM were appointed as Project Managers at the RIBA Stage 3 Design and Enabling Works
phase in 2020, in the height of the COVID-19 Lockdown. The scheme was delivered via the ProCure22 Framework
with IHP. The collaboration we fostered in a short period of time between the client, the contractor and the design
team is testament to the approach we take to framework co-operation.

The main headlines of this project included a successful New Build 4 Storey Extension to the main Hospital. This
includes two (now live) 24 bed wards, a future fit out expansion for a Critical Care Unit on the top floor and a future
fit out expansion for an Endoscopy Department on the Ground Floor. A new 2 storey Modular Outpatients
Department on another part of the Estate formed part of the Enabling Works strategy. Procured under the
Procure22 Framework, NEC 3 Option C. The project included complex enabling works to create a pathway to

commence main works.

The £28 million new facilities form a Greater Manchester hub site that will boost capacity in the region for those
requiring this type of care treating more than 4,000 patients a year.

Client: Northern Care Alliance
Value: £28 million

Programme: (Phase 1)November 2022 (Phase 2)September 2023
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