
 

 

Northern Care Alliance NHS FT (NCA) needed to relocate their Orthopaedic Surgery to the Bury site and had a 
challenging programme to achieve this. The scheme involved creaƟon of two new OperaƟng Theatres in an 
exisƟng Theatre Department, as well as refurbishment of two wards, creaƟon of a new rooŌop extension for staff 
changing and offices, creaƟon of a new Theatre RecepƟon space and the installaƟon of a new link bridge corridor. 
DAY PM immediately idenƟfied that the only way to achieve the fast-track programme was to quickly bring on 
board a contractor with the right experience to deliver this level of complex working. The client chose the 
ConstrucƟon Impact Framework (now Rise) to appoint a suitable experienced contractor, and we led the team in 
developing the design in collaboraƟon with the clinical teams and contractor. Enabling works commenced on site 
in early 2020 as planned and the new Theatre was successfully delivered in August, with the remaining works 
following on in a phased manner. The decision to direct award via CIF was implemented swiŌly, and we worked 
in an open-book manner with the contractor to develop the price in accordance with the fast-track programme. 
The contract sum was agreed without issue and works progressed to a high standard on site, in accordance with 
the original programme, despite being in an intense clinical environment under the shadow of Covid-19. 
 

 4-Phase Expansion / Extension / Remodel to a live Theatres Suite – Value £6m 
 Working with mulƟple stakeholders at Pennine Acute NHS FoundaƟon Trust to meet End                        

User requirements. 
 NegoƟated Contractor Appointment via the ConstrucƟon Impact Framework 

 
 
Client: Northern Care Alliance NHS Trust 
 
Value: £6m 
 
Programme: October 2019 to September 2020 (Go Live) 
  

     Orthopedic Transfer Programme, Pennine Acute Trust 


