
 

      Oldham Community Diagnostics Centre 

DAY Project Management were commissioned to manage and coordinate the site of a new single storey modular 
Community DiagnosƟcs Hub facility at Salmonfields, Oldham. The iniƟal phase comprises some 795sq Ō building 
development, complete with modular mobile CT/ MR/ and PET-CT scanner faciliƟes.  
DAY PM contributed by working directly for Northern Care Alliance to deliver a scheme inside the mandatory 
programme dates. Managing the external Groundworks contractor and the Modular build company. ProacƟvely 
managing the design team and liaising closely with the clinical team and stakeholders. Key control mechanisms 
are put in place for this project such as Change Control Forms, Request for InformaƟon, Monthly ReporƟng, and 
regular site visits. Chair and minute monthly progress meeƟngs. 
 
 
Client: Northern Care Alliance, Oldham 
 
Value: £10m 
 
Programme: Completed January 2023 
 


