DAY Project Management worked in partnership with Northern Care Alliance (NCA) and BAM Construction to
deliver the new Major Trauma Centre which completed in August 2023. DAY PM providing project management
services on the scheme from the very early stages in 2019 alongside the design team translating the stakeholders’
requirements into a built form. This has been done alongside an appointment to a PSCP via the NHS ProCure 22
Framework (P22.) As part of the New Hospitals Programme, NCA aspired to offer the highest level of emergency
response care to patients from Greater Manchester region and beyond. The building enables trauma patients to
arrive promptly via air ambulance and ambulance. Featuring a helipad at the top level of the build, a direct lift
access enables into the Resuscitation Department, Theatres and Critical care. The facility is connected to the Hope
Hospital at Salford Royal Hospital with direct access at level 01 and level 03 to relieve the stretch from the originally
overstretched A&E services. The project success was recognized in achieving the “New Build Project of the Year”
award at IHEEM in 2024.

DAY PM’s role included:

e Lead project management from RIBA 2 to 7

e Input into the OBC and FBC writing stages, including regular meetings with NHSE

e Leading on the appointment of Tier 1 Contractor via the ProCure22 route

e Liaison with appointed Planning Consultants, Design Team and Client team to manage and discharge
associated planning conditions.

e Collaboratively working with the Tier 1 contractor to ensure key programme deadlines are met.

e Involving the clinical team throughout the project to ensure the building meets the infection control and
quality standards.

e Regularly monitoring and reporting progress to the client and estates teams on programme, cost and quality.

e Use of BIM360 for the management of live documents and document issue.

e Coordination between the NHS SBS and the contractor for the equipment%g_ocurement and delivery.
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